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MESSAGE FROM THE
PRESIDENT & CEO

Over the past several years, Travel Salem made huge strides in product development, the launch of
a successful member ship program, and broad en
and business community. Excitement continues to build as we move into the next phase with a

clear emphasis on bold innovation, leveraged partnerships and integrated communications
strategies.

Our focus continues to be on the visitor in the 2@13trategic Plawhat tools and resources

they need, and how we can best assist them. We push the envelope to reinvent our products and
services to stay relevant with the consumer. How and why they make their purchasing decisions
drives our marketing strategies and product development initiatives. Research combined with
innovation and a sheer passion about all things tourism drives our work. Travel Salem continues its
focus on delivering firstass customer service and resources such as owedgtingsitor

Information Network andawavdi nni ng Tr avel Caf® that served
year, our online and social media resources that reach visitors on demand (when and where they
want information), and our public relations e

international audience. This strategic plan seeks to reinforce these services, and bring tangible value
to the meeting planner, event organizer and to the overall visitor experience.

Travel Salemds successes are a reflection of
shared equally with our partners, who make what we do possible -Wikamitte Valley region

is bountiful in terms of authentic and original assets that give Oregon its character, but also in
terms of the amazing people behind the scenes who work tirelessly on behalf of creating a truly
memorable experience for the visitor. The strategic plan puts partnerships front and center in our
collaborative efforts to make the Salem area a premier and preferred destination.

The marketing and communications strategies reflected in this plan are geared to drive economic
impact and job creation for the communities we serve. Utilizing everything from fresh
interpretations of existing programs to gredumegking initiatives, Travel Salem works to attract

both leisure visitors and convention/event delegates to the region, which results in enhanced
quality of life for the residents that live, work and play here.

Travel Salem will continue to support local businesses and advocate on behalf of the visitor
experience, and will seek new funding mechanisms that ensure a healthy and vibrant tourism
economy.

Thank you for your ongoing support of your regional destination marketing organization, proudly
serving Marion and Polk counties.

Warmest regards,
/]

Angie Morris
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TRAVEL SALEMG@G DNA

Mission
Travel Salem markets and promotes the greater Salem area as a prevnied, gestination for
conventions, events and leisure travelers. Serve as the official destination marketing organization

and a vital tourism economic development generator for the region.

Vision

Through bold innovation and integrated partne
heighten the visitor experience and drive economic impact, which supports local businesses, job
creation and an enhanced quality of life.

Values
We are committed to service, integrity and excellence that provide tangible results and strengthen

the businesses and communities we serve.

Wednesday Farmers Market (Ron Cooper Photography)
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